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1. ABOUT CPK TOOL  

CPK Tool is a capability analysis tool. No installation is needed, simply download and start using it immediately. And 

the analysis result and histogram can be exported to spreadsheets, so user can create the analysis report quickly.  

 

2. SOFTWARE INSTALLATION 

After download, no installation is needed. The compressed file includes five files ,user can double click the setup file 

to run the CPK TOOL; 

 

 

 

3. CPK TOOL FEATURES 

3.1 CPK Tool Layout 
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3.2 Data Entry 

User can input the data in data window, and also can copy the data from Excel file 

3.2.1 Clear Data 

Click “Clear Data”, user can clear the data in data window   

 

3.2.2 Data Entry 

3.2.2.1 Users can manual entry the data, or copy data from spreadsheets  

 

Click“Clear Data” 

 

Manual entry; or copy data 

from spreadsheets 



3.2.2.2 Users can import data from spreadsheets 

  

3.3 Capability Analysis 

3.3.1 Analysis Option 

Click the “Analysis Option” to set up the specification and set preferences for the estimation of   

  

 

 

 

Click “Import Data” to 

import data from spreadsheets  

Click “Analysis Option” 



 

Specification Setting: Enter the Lower Specification and Upper Specification 

Decimal Places: The position of a digit to the right of a decimal point  

Subgroup size: Enter the subgroup size 

No. of cells: The number of intervals in histogram 

Methods of estimating standard deviation:  

Sbar: Choose to estimate standard deviation using the average of the subgroup standard deviations (the default). 

Rbar: Choose to estimate standard deviation using the average of the subgroup ranges. 

Pooled standard deviation: Choose to estimate standard deviation using a pooled standard deviation. 
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3.3.2 Histogram 

 

3.4 New, Open and Save File  

New: User can create a new CPK file 

Open: User can open an existing CPK file  

Save: User can save the current file in a CPK file 

 

Lower Spec 

Upper Spec 

Target 

Click “Capability Analysis”  

to generate the Histogram and  

capability indices 

 

 

Save  

Open  

New  



3.5 Generating a Report 

 

 

3.6 About CPK Tool 

Click the button, will get the CPK Tool version information 

 

Click “Export file” to generate 

a report in an Excel file 

 



4. GETTING HELP 

User can click “ ” button to send mail to support@smartspc.com for help 
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